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A Few Thoughts on Healthcare Boards

• Often comprised of individuals with a 
variety of non-healthcare related 
backgrounds and experience

• Expecting them to have pre-existing 
knowledge and understanding of healthcare 
operations and regulations is unrealistic.

• An educated and engaged governing Board 
is an asset to the organization and can help 
mitigate risk.



AREAS OF RISK FOR HEALTHCARE 
ORGANIZATIONS



Proactively identifying potential risks 
or hazards that may occur and 
implementing preventive measures 
to mitigate their impact and 
minimize harm.

What is Risk Management?



General Areas of Organizational Risk

Financial Risk (rising 
costs)

Environmental 
(disaster 
preparedness) 

General liability (slips, 
trips, falls)

HR (labor shortages, 
staff burnout)



Healthcare 
Industry 
Specific 

Risks

• Patients’ rights (consent, privacy)
• Medication management
• Infection prevention and control
• Abuse reporting
• Patient privacy and confidentiality
• Credentialing and privileging
• Federal fraud and abuse laws
• Security breaches and cyber 

threats
• Staff safety and security
• Patient quality and safety



HOW TO IDENTIFY, TRACK, 
AND MITIGATE RISK



Identifying Risk through Assessment

Ask for the completion of risk assessments for the organization. Each 
organization is different, even in healthcare, so what are the areas of risk 
most likely to affect your organization specifically?

Assessments can be done using specific risk assessment tools and 
documents.

Assessments can also include leadership safety rounds, patient or staff 
satisfaction survey results, data gathered from internal incident reports, or 
information from patient complaints or lawsuits.



Staff Responsible for Risk Management?

Everyone

CEO

Medical Director

Compliance Officer/Department

Quality Assurance Officer or Committee

Risk Manager



Example 
Healthcare Risk 
Assessment Tool
SOPS® Medical 
Office Survey 
(Surveys on Patient 
Safety Culture)

Available at: 
https://www.ahrq.gov/sops/surveys/



Example 
Healthcare Risk 
Assessment Tool
SOPS® Medical 
Office Survey 
(Surveys on Patient 
Safety Culture)

Available at: 
https://www.ahrq.gov/sops/surveys/



Available at: https://www.ashrm.org/resources/workplace_violence



Identifying 
Risk through 
Government 
Audit and 
Evaluation 
Plans 



Available at: https://oig.hhs.gov/reports-and-publications/workplan/active-item-table.asp



Identifying 
Risk through 
Review of 
Studies and 
Surveys





Tracking and Mitigating Risk

Hire competent staff and support them.

Delegate clear roles and responsibilities.

Require a plan and follow-up on risk management activities.

Set deadlines and schedules.

Consider an annual compliance or risk management work plan.

Require staff training in areas of noted risk.

Ensure appropriate insurance coverage for areas of noted risk.



STRATEGIES FOR ENGAGING AND 
EDUCATING BOARD MEMBERS



• “The board and its chairperson are ultimately responsible for the highest 
quality and safest care possible within an institution. Leveraging their 
enthusiasm, interest, and stature will be key to a successful patient 
safety program.” Leadership Oversight for Patient Safety Programs: An Essential 
Element (Moffatt-Bruce, et al, 2017)

• “Research has shown that higher performing health care organizations are 
correlated with well-educated boards that discuss and monitor quality 
and safety in measurable, meaningful ways at every board meeting” 
Governing Body, C-Suite, and Clinical Management Perceptions of Quality and Safety 
Structures, Processes, and Priorities in U.S. Hospitals (Vaughn, et al., 2014).

• “Board members have self-identified their own lack of competency in 
quality and safety.” Closing the Gap and Raising the Bar: Assessing Board 
Competency in Quality and Safety (McGaffigan, et al., 2017)

Why Engage and Educate the Board on 
Risk Management?



Strategy 1: Conduct Comprehensive 
Onboarding for your Board of Directors



Board Member Onboarding

• Healthcare Boards oversee organizations with highly 
complex regulatory and legal standards. 

• Boards are comprised of individuals with a variety of 
non-healthcare related backgrounds and trainings

• Expecting them to have pre-existing knowledge and 
understanding of healthcare regulations is 
unrealistic.  

• An educated and engaged governing Board is an 
asset to the organization.



Board Onboarding 
Statistics

• Heidrick & Struggles partnered with George 
Mason University Law School in 2017 to 
survey over 500 board members of nonprofit 
organizations and released a report titled 
“Association and Nonprofit Boards: 
Maximizing Effective Service.”

• 53% of respondents reported that their 
organization had an onboarding process for 
new directors. 

• Only 46% of the respondents said that their 
onboarding experience properly prepared 
them to be effective board members. 

• 36% did not meet with the senior leadership 
of the organization before the first board 
meeting.



Tour and 
Introductions

Consider bringing new board 
members to the administrative 
office prior to the first Board 
meeting for formal orientation 
and to meet the key executive 
and management staff.



Onboarding Packets

• Provide onboarding packets including items such as:
• The organization’s mission, vision, and values; 
• Organizational Bylaws; 
• Board member position description;
• Common industry acronyms;
• Key policies (e.g. conflicts of interest, confidentiality);
• Organizational chart;
• General budget and financial statement information;
• A list of Board Members and their contact information; 
• Board minutes for the previous 6 months;
• The most recent strategic plan; and
• Committee assignments and descriptions.



Onboarding Resources

• National Counsel of Nonprofits
https://www.councilofnonprofits.org/tools-resources/board-
orientation

• Corporate Responsibility and Corporate Compliance: A 
Resource for Health Care Boards of Directors (by the OIG 
and AHLA)

https://oig.hhs.gov/documents/compliance-
guidance/816/040203CorpRespRsceGuide.pdf

https://www.councilofnonprofits.org/tools-resources/board-orientation
https://www.councilofnonprofits.org/tools-resources/board-orientation
https://oig.hhs.gov/documents/compliance-guidance/816/040203CorpRespRsceGuide.pdf
https://oig.hhs.gov/documents/compliance-guidance/816/040203CorpRespRsceGuide.pdf


Strategy 2: Offer Board Member 
Training



Training Ideas

Consider third-party training during at least one Board meeting 
per year.

Consider regularly incorporating Board training into meetings.

Ask staff members from various departments to present to the 
Board on their specific areas of risk and how those are being 
mitigated.



Training Topics

•Financial literacy and responsibilities
•Key policies and procedures
•Board roles and responsibilities
•Conflicts of interest
•Specific industry area training



Board Education Resources

• Joint Commission Resources on Board Education
https://www.jcrinc.com/our-priorities/board-education/

• NACHC Governing Board Member Workbook 
https://static1.squarespace.com/static/53023f77e4b0f0275ec6224
a/t/590200c0d2b8570c39c287aa/1493303497670/Governance+Wo
rkbook+8-18.pdf 

• NACHC Governance Guide for Health Center Boards 
https://opus-nc-
public.digitellcdn.com/uploads/nachc/redactor/a3c122bab7d52be
ea6298b931208862426663b85a18e9dc976ef1825d4a38caf.pdf 

https://www.jcrinc.com/our-priorities/board-education/
https://static1.squarespace.com/static/53023f77e4b0f0275ec6224a/t/590200c0d2b8570c39c287aa/1493303497670/Governance+Workbook+8-18.pdf
https://static1.squarespace.com/static/53023f77e4b0f0275ec6224a/t/590200c0d2b8570c39c287aa/1493303497670/Governance+Workbook+8-18.pdf
https://static1.squarespace.com/static/53023f77e4b0f0275ec6224a/t/590200c0d2b8570c39c287aa/1493303497670/Governance+Workbook+8-18.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/a3c122bab7d52beea6298b931208862426663b85a18e9dc976ef1825d4a38caf.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/a3c122bab7d52beea6298b931208862426663b85a18e9dc976ef1825d4a38caf.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/a3c122bab7d52beea6298b931208862426663b85a18e9dc976ef1825d4a38caf.pdf


Strategy 3: Ensure Agenda and 
Documents are Received in Advance



Additional Ideas

•Have the Board self-evaluate its performance 
or complete a board engagement survey.

•Show appreciation for the Board’s time and 
contributions.

•Conduct Board level strategic planning.



Contact 
Information:

Jenna Misiti, Esq, MHA, CHC
Appalachian Healthcare Legal 
Consulting, PLLC
Email: Jenna@AHLCWV.com
Website: AHLCWV.com
Phone: (304) 220-0055
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