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Session Outline
• Capital absorption concepts
• Capital absorption partners
• Capital absorption process
• Community and investor readiness
• Community project stories
• Pair and Share Activity
• Deep dive on Williamson, WV projects
• West Virginia resources
• Q&A
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Collaborative Partners: Investing in Results
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What's the formula to secure funding?

People + Plan + Process = Prosperity

1. People who are engaged in a shared vision 
2. Plans turn community ideas into investable proposals
3. Processes turn proposals into implemented projects
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Capital Absorption Framework 

Project leads need to understand the community investment system.  Thriving 
communities need to identify shared priorities, multiple projects that have synergy, and 
multiple sources of investment.
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Community Investment Actors
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Community Investment Stages
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Capital Investment

• Grants
• Recoverable grants
• Loans
• Forgivable loans or Conditional repayment loans
• Investment capital
• Tax credits (Equity developed by exchanging a stake in the project 

value for credits against tax liability)
• Credit enhancements (Loan guarantees, letters of credit, property tax 

abatements)
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Rural Investment Collaborative
What?
The Federal Reserve Bank of Richmond developed a new Rural Investment Collaborative.
As part of our Bank’s HPO3, our Community Development team is designing and leading this work with 
communities to address disparities in capital access in rural areas.
Why?
To improve economic investment in small towns and rural communities. There is a basic problem of 
supply and demand that keeps small towns from absorbing funding.
• On the demand side, despite great potential, rural regions have fewer people who can develop 

strong project proposals.
• On the supply side, some sources of capital are missing or are not well coordinated.
How?
FRBR is collaborating with state/regional rural organizations and other small town and rural partners to 
provide investment training, technical assistance, and resources that help more communities develop 
strong investment proposals.
At the same time, we are convening national and regional funders to help communities increase the 
availability and alignment of funds needed to bring investable projects to life.

*The Richmond Fed staff does not participate in fundraising, selection of grantees, 
or selection of communities receiving training or technical assistance.
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Community Investment Training
• To address the challenge of developing project proposals in rural regions, the Rural 

Investment Collaborative offers a 12-week experiential curriculum to focus leaders on 
developing an investment ready community project.

• The curriculum was developed, piloted and evaluated with a regional partner, Invest 
Appalachia, and we are partnering to expand this training across our bank footprint 
(previously limited to Appalachia communities)

• The training includes sessions taught by subject matter experts and regional organizations 
with a record of success  and culminates in pitch sessions for participants

• Mini-grants are awarded to support community activation and contribution to 
an inclusive project proposal , as well as opportunities for technical assistance and 
implementation grants

• Diverse cohort of 16-18 leaders annually representing different communities 
and organization types from SC, NC, VA, WVA, and MD
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Community Investment Training: Nomination Criteria

• Rural low- and moderate-
income counties 
(darkest teal)

• Alignment with state or 
national priorities for 
investment

• Local anchor organization 
like foundation or 
nonprofit

• Individual leader with 
potential for multiple 
projects

• Diversity in region and 
other factors

• Evidence of momentum
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Community Investment Training: Cohort 1 Project Examples

Anne Arundel, MD: This project will develop a flour and grist mill capable of commercial and artisanal products at the 
location of the Lothian grain elevators, a recent purchase of Anne Arundel government to save it from destruction.  This 
will allow local farmers to develop value added products and improve access to locally sourced food.

Tyrell/Washington, NC: The renovation project aims to modernize the Tyrrell County CDC's facilities. The project 
will create a business incubator, providing a platform for local entrepreneurs to receive training, education, and 
support. A commercial kitchen will be established in partnership with a local community college, offering residents 
training for careers in nearby restaurants, addressing labor shortages on the Outer Banks.

Alleghany, VA: This is a new rehabilitation project for the Town of Clifton Forge. The Alleghany Foundation awarded 
grant funds to the Town  to purchase two blighted buildings. Once the purchased buildings are rehabilitated and sold, 
the Town can use the proceeds from those sales to purchase additional blighted properties and continue the process of 
rehabilitation.
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Stories from the Road
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Pair and Share Prompts (10 minutes)

• Does your community have a plan?
• What project or projects would help your community thrive?
• What types of investments do you think your project would need?
• Who would be a good person to lead the project development for 

your community?



Is there an Anchor in your community?

Greater Williamson Community Development Corporation



Build a Team with an Anchor

Assess Needs & Create a Plan

Consider Revenue Potential of 
Prospective Projects 

Stage Viable Projects: Consider 
predevelopment & development costs

Pitch & Stack

STEP 2

STEP 4

STEP 3

STEP 5

STEP 1



Community Health Improvement Plan (CHIP)
Healthy Eating Active Living Mental Wellbeing Transportation



Comprehensive Community Plans 



Size of 
investment
needed? 

How will the 
investment 
be repaid?

Is the 
predevelopment 
work complete? 

Project Pipeline 





Predevelopment (complete)
• Retrofit building, secure equipment 

and supplies
• Start-up business plan
• Peer learning with staff and other 

food biz 
• Gain Commercial Kitchen 

certification 
• Secure funding 
PHASE ONE (current)
• Prescription Produce Program
• Cooking Classes
• Café Daily Specials
PHASE TWO (future)
• Rooftop destination
• Enhance product line



Williamson Memorial, Inc. 
Hospital Facilities

Working Capital Loan Request
(From Pitch Deck 2023)

  



Millions are invested in building renovations 
2020-2023

• A new HVAC system and air quality system

• Upgraded plumbing and lighting

• ER, patient rooms and waiting rooms renovations

• Updated façade and entryway

Health care partners step up



WHWC Family Care Clinic

First Floor

WM Laboratory and Radiology  

WM Inpatient Services  
WM Emergency Department Services 

Wise Path Recovery Center

Third Floor

Remaining Need: 
Working Capital Loan 

Under one roof at the renovated hospital: 



NON-FINANCIAL SUPPORT FROM WHWC
 Financial and Human Resources Staff

Flexible Lease Agreement

WV Governor’s Office
2.5M

Congressional Funds
2M

WV DHHR
525K

Integrated Capital 

USDA ARPA 
1M

HRSA 
ARPA 
592K

HRSA 
UDS+ 
65K

2021

2022

NEED: Operating Capital
2M

2023



Recovery is looking good at Williamson Memorial 3rd Floor



• Return local acute care to a 
community of more 20,000.

• 70 jobs projected, reversing the 
economic impact of the closure

• Introduce a model for FQHCs and rural 
hospitals to prevent closures

Here to stay.



Are you in the planning stages?



Funding resources to align with your plan





Questions and Discussion
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