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MISSION
Our mission is to improve 

the health and wellness of 

people who live or work in 

Howard County.



Proven Public Health Science: Social 
Ecological Model of Health

PROGRAM PARTNERSPOLICY PROOF



Role
Building and sustaining 

movements that lead to 

better health outcomes

PHOTO CREDIT: https://www.enclaria.com/2011/01/06/seven-roles-of-a-change-agent/



Strategic Priorities
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Social marketing produces environments
supportive of policy and systems change

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



Community & partner engagement
leads to policy and systems change

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



Lasting behavior change requires
policy and systems change 

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



Bucks and Brains

SOURCE: https://www.corkcrm.com/w-2-vs-w-9-which-form-is-right-for-my-business/ SOURCE: https://ffbsccn.wordpress.com/2013/10/14/the-three-questions-every-audience-asks-of-a-speaker/



SOURCE: http://www.alcoholissues.co.uk/alcohol-cancer-risks.html



Chronic Disease Deaths Still High



High Blood 
Pressure

High 
Cholesterol

Excess
Weight

(27%) (30%*) (63%)

Howard County Adults
HCHAS, 2018

* Of those who remembered getting their cholesterol checked



Howard County Weight Status Trend
MD BRFSS 1995-2018
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In search of the cause…

SOURCE: https://daily.jstor.org/story-invention-potato-chip-myth/



SOURCE: https://whatnationalday.com/date/07-13-2020

In search of the cause…



In search of the cause…

SOURCE: http://bhhs57.tripod.com/july2012.html



In search of the cause…

SOURCE: https://www.sendflowers.com/product/junk_food_bucket.htm



In search of the cause…

SOURCE: https://www.popsugar.com/entertainment/photo-gallery/35941017/image/35941198/Ronald-McDonald



In search of the cause…

SOURCE: https://www.hsph.harvard.edu/news/press-releases/fruit-vegetables-breast-cancer/



In search of the cause…

SOURCE: http://3daquatics.com/



In search of the cause…

SOURCE: https://www.menshealth.com/uk/building-muscle/a746582/gerard-butlers-300-workout-347544/

300



Expert Help



SOURCE: https://phhp.ufl.edu/category/older-features/page/21/

Think Children…



SOURCE: https://www.cafepress.com/leanladies.555194821

Think Nutrition…



SOURCE: https://www.scottcountyiowa.gov/news/2016/06/22/wednesday-wellness-word



Sugar consumption has exploded

HEALTHY FOOD AMERICA
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Per Capita Sugar Consumption

Compared With Recommendations

WHO & DGAC Limit: 12 tsp/day

AHA Limit for women  and children 2-18: 6 tsp/day

AHA Limit for men: 9 tsp/day

Current consumption

We consume much more than the daily limit…



Best place to start?  Sugary Drinks



National Academy of Medicine Report



Each day, 6th Grade daily drinkers have…

310 Calories
> 20% daily recommended Calories

> 4x daily limit for added sugar

…from sugary drinks alone





Industry still spends most of its 
marketing $$ on unhealthy 
products

Industry targets youth

Industry targets youth of color

Key Takeaways



HOW ARE SUGARY DRINKS MARKETED?

THE STRATEGY

Increase share

of stomach

THE EXECUTION

Everywhere and 

all the time

• Available

• Accessible

• Affordable

Within an arm’s reach 

of desire

More ounces per day 

per person

THE GOAL



SUGARY DRINKS ARE AVAILABLE

AVAILABLE

360°

MARKETING



SUGARY DRINKS ARE ACCESSIBLE

ACCESSIBLE



SUGARY DRINKS ARE AFFORDABLE

AFFORDABLE



Social marketing produces environments
supportive of policy and systems change

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



Less Accessible



• Women are the sole or primary provider in 40.4% of U.S. 
households with children under age 18. 

• Women made 69% of trips to supercenters, 68% to drug 
stores, 63% to supermarkets, 61% to wholesale clubs, and 43% 
to convenience/gasoline outlets. 

• Women outspend men by $14.31 per supercenter trip and 
$10.32 per supermarket trip.

• Women make most food-buying decisions.

We          Moms
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What did we learn?



What did we learn?

SOURCE:  https://www.staples.com



What did we learn?



Less Accessible



http://www.betterbeveragefinder.org

http://www.betterbeveragefinder.org/








In Last 3 Years Alone, 38 New Ads



38 Million Impressions



TV, Streaming, Social Media, and Digital Ads



Community & partner engagement
leads to policy and systems change

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214





Less Accessible



Less Accessible

Provider Education 
CMEs
Learning Collaborative
Posters for offices
Rack cards
Patient Education
Chart Reminders



Lasting behavior change requires policy change 

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



HOW CAN WE MAKE SUGARY DRINKS…

LESS ACCESSIBLE ? LESS AFFORDABLE ?

Change Policies, 

Laws, & Systems:

• Child Care

• School

• After-School

• Restaurant

• Food Assistance

• Food Store

• Public Places

• Workplaces

• Faith Communities

• Youth Sports

LESS AVAILABLE ?

Change Rules:

• Marketing to 

Children 

• Marketing in Food 

Stores

• Marketing in Food 

Assistance Programs

Wage

• Counter-Marketing 

Campaign

• Provider Campaigns 

Policy Roadmap for Interfering with Industry’s Targeted Marketing

Pass Laws to:

• Create Tax on SSBs 

& Drive-Thrus?

• Change Promotion 

Rules (e.g., no 

BOGO or other 

promotions 

allowed)



Policy Roadmap for Interfering with Industry’s Targeted Marketing

Launch counter-
marketing campaign

Restrict sale of SSBs 
in and on public 

property

Improve private 
workplace nutritional 

environment

Restrict sale of SSBs 
in and near schools

Serve better drinks in 
childcare and 

afterschool programs

Add warning labels or 
signs @ point of 

purchase or on drinks

Change default drinks 
on kids’ menus to 

exclude SSBs

Reduce food swamps, 
esp. in communities 

of color

Pass Healthy Retail 
Requirements

Raise the price of 
SSBs



Upgraded School System Wellness Policy

Less Available



Less Available

Improved State Childcare Food/Drink Rules

SOURCE: https://www.oregon.gov/DHS/assistance/child-care/pages/index.aspx



Less Available

Passed and Fully Implemented Healthy Vending



Less Available

At least 50% or more healthy options now available

Healthy Vending Spreading Across State



Less Available

Passed County Sports/After-School Program Rules 



Less Available

Passed Healthy Kids’ Meal Bills in Two Jurisdictions



Less Available

Modeled Healthy Workplace Behaviors

"Making these healthy food choices easier will make a 
difference," he said. "No one should leave work for the 
day and come home less healthy than when they 
arrived."

-- Richard Safeer, MD, FACPM, FAAFP
Medical Director, Employee Health and Wellness



Less Available

Helped Civic & Faith Communities Improve Food Practices



RESULTS



Soda sales are dropping in 

Howard County

faster than national rates.

SOURCE: https://www.dailymotion.com/video/x31nl35



UCONN RUDD CENTER FOR FOOD POLICY & OBESITY 

Evaluation Research 



UCONN RUDD CENTER FOR FOOD POLICY & OBESITY 

Secret Formula



Any daily sugary drink by race/ethnicity 

(Howard Co 6th Grade Survey)
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*
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What’s Next?



What’s Next?

SOURCE: https://www.thecraftkit.com/rainbow-picture-frame.html

DIABETES



COVID-19

People of color are contracting 
COVID-19 and dying from it at 
higher rates than Whites.





Diabetes rates are dramatically rising across US (CDC)



Diabetes rates are expected to continue to climb



1999-2000: 9%

2016:          20%

US teens living with diabetes or prediabetes

33% boys / 38% girls born in 2000 will likely live with diabetes 
at some point in their lives

50% of African American & Latinx children born in 2000 will 
likely contract diabetes at some point in their lives

Andes LJ, Cheng YJ, Rolka DB, Gregg EW, Imperatore G. Prevalence of Prediabetes Among Adolescents and Young Adults in the United States, 2005-
2016. JAMA Pediatr. 2020;174(2):e194498. doi:10.1001/jamapediatrics.2019.4498

May et al. Prevalence of Cardiovascular Disease Risk Factors Among US Adolescents, 1999–2008. Pediatrics. 2012;129(6):1035–1041



Significant Disparities Exist

In Howard County, at least 13.7% of 
African American residents have diabetes 
compared to 5.8% of their White 
counterparts.



Primary Risk Factors for Diabetes

Exercise



What’s next?

LESS ACCESSIBLE ? LESS AFFORDABLE ?

Change Policies, 

Laws, & Systems:

• Child Care

• School

• After-School

• Restaurant

• Food Assistance

• Food Store

• Public Places

• Workplaces

• Faith Communities

• Youth Sports

LESS AVAILABLE ?

Change Rules:

• Marketing to 

Children 

• Marketing in Food 

Stores

• Marketing in Food 

Assistance Programs

Wage

• Counter-Marketing 

Campaign

• Provider Campaigns 

Policy Roadmap for Interfering with Industry’s Targeted Marketing

Pass Laws to:

• Create Tax on SSBs

• & Drive-Thrus?

• Change Promotion 

Rules (e.g., no 

BOGO or other 

promotions 

allowed)



Social marketing produces environments
supportive of policy and systems change

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



Community & partner engagement
leads to policy and systems change

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214



Lasting behavior change requires
policy and systems change 

SOURCE: https://medium.com/publishous/create-your-mic-drop-life-4f4fad352214





Questions? 

Glenn E. Schneider
Chief Program Officer

The Horizon Foundation
phone: 443-766-1217

cell: 443-812-6955
gschneider@thehorizonfoundation.org

www.thehorizonfoundation.org

mailto:gschneider@thehorizonfoundation.org
http://www.thehorizonfoundation.org/
http://www.facebook.com/TheHorizonFoundation
http://twitter.com/thehorizonfound

